
AI Risk for Boards & Executives
Fiduciary Oversight, Accountability, and Liability

Format Duration Audience Deployment LMS / SSO PO

Live /
Recorded 60-90 min Board / C-Suite Enterprise

licensing N/A Supported

Executive Overview
AI Risk for Boards & Executives is a live or recorded executive briefing that gives directors and senior leaders a
practical view of their oversight responsibilities when AI is used in the enterprise. It focuses on fiduciary duty,
accountability, regulatory expectations, and the questions boards should ask without taking over day-to-day
implementation.

Briefing Outcome
Help board members and executives understand
where AI creates material risk, how oversight
differs from management, and what evidence
supports informed, defensible governance.

Why This Matters
AI adoption can create legal, operational,
reputational, and compliance exposure faster than
traditional governance processes can detect.
Boards and executives need a clear oversight
model so they can ask the right questions,
document informed review, and direct
management attention to material risks.

Enterprise Risk Exposure Addressed
• Board oversight that does not keep pace with

enterprise AI adoption

• Confusion between governance oversight and
technical implementation ownership

• Material AI risks that are not elevated to
executive or board attention

• Weak evidence that leadership was informed,
engaged, and responsive

What the Organization Receives
• Board-Level AI Risk Briefing: Plain-language

discussion of fiduciary oversight, accountability,
liability, and governance expectations.

• Oversight Question Set: Practical questions
directors and executives can use to evaluate AI
risk without managing implementation.

• Material Risk Framing Guide: Guidance for
identifying AI risks that require executive or
board-level attention.

• Governance Evidence Notes: Documentation
language to support meeting records, committee
discussion, and oversight review.

• Leadership Action Checklist: A practical checklist
for clarifying ownership, escalation, reporting
cadence, and next steps.
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